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Marks: 150
Instructions

1.
This paper consists of 7 pages. Please check that your question paper is complete.

2.
Read the questions carefully.

3.
All answers should be written on the answer booklet provided.

4.
Please answer in pencil.

5.
It is in your own interest to write legible. 

6.
The allocation of marks and the appropriate time to be taken for each question
          are as follows:
7.
Question 8 or 9 and Question 10 must be answered on the metscap provided.
	Question
	Topic
	LO: AS
	Marks
	Time

	Section A

	1.
	Multiple choice
	LO 1, LO 2, LO 3  
	10
	6 min

	2.
	True and False
	LO 1, LO 2, LO 3  
	10
	6 min

	3.
	Match the columns
	LO 1, LO 2, LO 3  
	10
	6 min

	4.
	Fill in the missing words
	LO 1, LO 2, LO 3  
	5
	3 min

	Section B – Data response and short questions

	5.
	Business Environments
	LO 1 
	33
	20 min

	6.
	Business Ventures
	LO 2
	21
	13 min

	7.
	Business Roles
	LO 3
	26
	15 min

	Section C – Long questions (Answer either Q8 OR Q9) - 

	8.
	Franchising
	LO 2
	20
	12 min

	9.
	Forms of Ownership
	
	
	

	10.
	SWOT
	LO 2
	15
	9 min

	
	
	
	150
	90


SECTION A
Question 1: Multiple choice    
(10 marks, 6 minutes)
INSTRUCTIONS:

Answer each question by writing the letter corresponding to the answer of your choice next to the correct question number provided in your answer book.
1.1. The eight (8) functional areas of the business form part of:

a. Micro environment
b. Market environment

c. Macro environment

d. All of the above

1.2. Which one of the following does not form part of the Macro environment:

a. Physical environment
b. Social environment
c. Competitive environment
d. Economic environment
1.3. The articles of association is used to establish the –

a. Partnership
b. Close corporation

c. Private company

d. Franchise
1.4. Which of the following is not a factor of production
a. Labor
b. Land
c. Entrepreneurship
d. Industry
1.5. Goals should be

a. Specific, Manageable, Achievable, Relevant, Time-bound
b. Specific, Meaningful, Achievable, Realistic, Time-bound

c. Specific, Measurable, Achievable, Realistic, Time-bound

d. Specific, Measurable, Applicable, Relevant, Time-bound

(5 x 2 = 10)
Question 2: True and false    
(10 marks, 6 minutes)
INSTRUCTIONS:

Decide whether each statement is true or false by writing your answer next to the appropriate number in the answer book. If false, give a reason for your answer.
2.1. A sudden change in government will have an impact on the micro-environment of a business.

2.2. Land and Buildings; Vehicles and Equipment are all current assets.
2.3. A prospectus is a written invitation to the public to buy shares in a public company.

2.4. Image includes physical appearance, attitude and personality

2.5. Within a team a strong friendship between two people might have a positive effect if others in the group feel excluded.


(10 marks)
Question 3: Match the columns    
(10 marks, 6 minutes)
INSTRUCTIONS:

Match the concept in column A with the appropriate definition from column B. Place only the correct letter next to the number in the answer book.

	Column A
	Column B

	3.1. Profession
	A. The decreasing buying power of money

	3.2. Time management
	B. The ability to manage and control time

	3.3. Ubuntu
	C. I am what I am because of who we all are

	3.4. Mortgage
	D. Developing the goodwill of a business by involving the business in socio-economic issues

	3.5. Inflation
	E. The ability to get things done in your own time regardless of deadlines

	
	F. Money borrowed from a financial institution to buy land and / or buildings

	
	G. The increasing buying power of money

	
	H. I am what I because of who you are

	
	I. A group of people who all earn a living by doing the same kind of work.

	
	J. An action plan for the future which is based on the difference between cash receipts and cash payments



(5 x 2 = 10)
Question 4: Fill in the missing words
(5 marks, 3 minutes)
INSTRUCTIONS:

Fill in the missing words in order to complete each sentence appropriately. Write down your answer next to the appropriate number in the answer book.
4.1
The production function is transformation of ______4.1.1______ into goods and services that will satisfy human needs.

4.2
_____4.2.1_____ is the most important factor of production.

4.3
Another name for liability is _____4.3.1 _____ .

4.4
A projected income statement indicates the difference between _____4.4.1 _____and     _____4.4.2_____ so as to determine the profit of a business.

(5 x 1 = 5)

[SECTION TOTAL: 35 marks]
SECTION B
All questions in section B must be answered. Answer in the space provided in your answer book.

Question 5: Business environments    
(33 marks, 20minutes)
5.1    Within South Africa, many companies will be affected by a number of socio-economic issues.  

         Identify four (4) of these issues, discussing each one briefly explaining the impact of each on 
         South African business in the current economic environment. (Answer in point form)
(16)
5.2    HIV / AIDS is a major problem within many businesses in South Africa. All business should have an
        HIV / AIDS programme. Name 3 things you could address in an HIV / AIDS programme.
(3)
5.3    The main reason for poverty is that people have a cash flow shortage. What 2 pieces of advice

         would you give somebody who is has a cash flow problem. 
(2)

5.4    Poverty is socio-economic scenario which involves people whose primary needs cannot be met.

         What is the difference between absolute poverty and relative poverty.
(2)

5.5    Name the 3 sectors of the economy and give an example of a type of business that operates in 

        each sector.
(6)

5.6    Name any 2 factors of production and give an example of each.
(4)




in each one of the sectors 

Question 6: Business ventures    
(21 marks, 13 minutes)
6.1    Name 4 factors to consider when deciding on the location of your business.
(4)

6.2    List 3 qualities of a good entrepreneur. 
(3)

6.3    There are many types of business ownership. Being a sole proprietor has many advantages 

        Name 4 advantage of a sole proprietor. 
(4)

6.4    What is the purpose of an executive summary in a business plan.
(2)

6.5    Discuss 2 advantages as well as 2 disadvantages of a Private company.
(4)

6.6    List 4 characteristics of a close corporation. 
(4) 


[29]

Question 7: Business roles    
(26  marks, 15 minutes)
7.1    What are the three stages of self-management?
(3)
7.2    Having a professional image in business is very important. Discuss 4 steps you can put in 

        place to improve the professional image of your business?  
(4x2=8)

7.3    List 4 characteristics of a good team.
(4)

7.4    When forming a group or team there are 4 steps that should be followed. 

        Name these 4 steps and give an explanation of what happens at each stage of putting the  

        group or team together.
(4x2=8)
7.5    What is the difference between internal change and external change?
(2)

7.6    Give one example of what may cause stress in a business.
(1)

[26]


[SECTION TOTAL: 80 marks]
SECTION C
	Sipho Leshaba is the owner of a business called Leshaba Jewellers CC. The business was established in 1997 and now consists of 3 branches located in Durban, Joburg and Cape Town.

80% of all raw materials purchased by Leshaba Jewellers CC are purchased from Anglo American.

Sipho is considering a variety of options to expand his business further but has various concerns that he has asked you to address.


Questions 8 and 9 relate to the above article. Only 1 of the 2 questions from this section must be answered. You must answer EITHER Question 8 OR Question 9. Question 10 is compulsory and MUST be answered.

Question 8: Franchises (Optional)
(20 marks, 12 minutes)
One alternative of expansion being considered by Sipho is to establish a franchise chain. He feels that he could convince the current branch managers to each buy a franchise (the branch they currently manage).
Write a report to Sipho detailing the advantages and disadvantages that potential investors (franchisees) may encounter. Your report should include an introductory paragraph, the content (in bullet form) and a concluding paragraph.
(20)

Question 9: Forms of ownership (Optional)
(20 marks, 12 minutes)
Only answer this question if you have chosen NOT to answer question 8.

One alternative of expansion being considered by Sipho is to convert the CC into a Public Company. In this way he could finance the establishment of at least 3 new branches, with more to follow. He intends taking up 51% of issued shares in order to retain a controlling interest in the company.
Write a report to Sipho detailing the advantages and disadvantages that a Public Company will have over a CC as a form of ownership. Your report should include an introductory paragraph, the content (in bullet form) and a concluding paragraph.
(20)

Question 10: SWOT (Compulsory)
(15 marks, 9 minutes)
ARTICLE

SWOT Analysis Case Study

Read through the case study.  Write down all the strengths and weaknesses, opportunities and threats you can think of in relation to the Sweet Dreams Motel.

The Sweet Dreams Motel – Far North Queensland

The Sweet Dreams Motel is a 40-unit, no-frills operation in the less scenic part of a major Queensland resort town.  The owner, Mr Smith, firmly believes that there is a need for his style of low-cost family accommodation amid the luxury and beauty of the area.  His rooms are large, family-style rooms (there is no television, for example).  Although there is plenty of room for future expansion, the grounds are fairly bare with a bit of landscaping, but mostly grass.

Mr Smith can serve breakfast to the rooms and provides tea-making facilities.  There are now a lot of good restaurants and take-aways in the area.  Mr. Smith’s prices are less than half of what similar motels charge and only a fraction of what the big five-star properties are charging.  And, really, he isn’t all that far away from the beach, shops and other attractions.

The problem is occupancy.  He has some regulars who come every holiday period (and have been doing so for the four years he has owned the property).  Overall, occupancy is about 50% year round and he knows from the local tourist office that the other properties average around 68% occupancy year round.  New developments could mean trouble.  This lack of occupancy can be quite frustrating for Mr Smith.  Cars pull in, drive around the parking areas, then drive away.

Currently Mr Smith does very little advertising in local district guides and the holiday papers, mainly because he really thinks word-of-mouth is the best form of advertising.  He is a member of the local tourist committee, but too busy to go to meetings.  However, he does receive the local statistics and knows the average stay in the area is 3.8 nights, and that local families and couples and increasingly overseas visitors are his potential customers.

He’s not desperate yet, but he’s getting worried and disillusioned.  He thought he would be overrun with guests, but that hasn’t happened.

(15)


[SECTION TOTAL: 35 marks]

GRAND TOTAL: 150 Marks
The end(!!!
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