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   Grade 11 Business Studies
                                                                

Marks: 200







Time: 2 Hours

Examiner:
Mr D Musto

                           



Moderator: Mr F Brune/Mrs Y Russell
Instructions

1.
This paper consists of 4 pages. Make sure your paper is complete.

2.
All answers should be written on the answer paper provided.

3.
It is in your own interest to write legibly. 

4.
Draw a right hand margin on every page.

5.
Leave a line open after every answer.

6.
Start every section on a new page.

	Question
	Learning outcome
	Assessment standard
	Possible mark

	1
	LO1
	AS 11.1.
	10

	2
	LO1
	AS 11.1.1/2/3
	18

	3
	LO1
	AS 11.1.3
	10

	4
	LO1
	AS 11.1.2
	14

	5
	LO1
	AS 11.1.4
	12

	6
	                   LO2
	AS 11.2.1/3/5
	24

	7
	                   LO2
	AS 11.2.6
	18

	8
	                   LO2
	AS 11.2.6
	10

	9
	                   LO2
	AS 11.2
	10

	10
	                   LO2
	AS 11.2.1/2/3/4
	12

	11
	                   LO2
	AS 11.2.5
	8

	12
	                   LO2
	AS 11.2.5
	8

	13
	                   LO2
	AS 11.2.5
	6

	14
	                   LO2
	AS 11.2.5
	14

	TOTAL

	200



SECTION A:
[LO1]

Business Environments
64 marks

Question 1:

Give one word or phrase for each of the following:

1.1
The practice of petitioning lawmakers to support an organisation’s cause.

1.2
Voluntary membership to a group that promotes and protects the business 
interests

1.3
The process of managing events and activities toward the achievement of 
an organization’s objectives.

1.4
An association of manufacturers or suppliers formed to maintain high 
prices and restrict competition.

1.5
A company or group having the exclusive possession or control of the 
supply of, or trade in, a commodity or service.

1.6
Semi-Governmental Organisations

1.7
An association created by workers to look after their interests.

1.8
A specialised but profitable corner of the market.

1.9
A prescribed number or financial value of goods permitted to be imported, 
exported or manufactured.

1.10 The consumers, suppliers, competitors and intermediaries which affect a 
business.







     (10)

Question 2:

Give detailed definitions of the following business environments.  Include as a separate part of your definition whether the environments are controllable or not, and in each instance name three factors/challenges that impact upon each environment:

· The micro-environment

· The market environment

· The macro-environment





         (6x3=18)

Question 3:

3.1
Name four Socio-Economic factors that might have an impact on your business.  







      (4)


3.2
Explain two of them.






      (6)

Question 4:

In the light of last year’s nationwide government workers’ strike, explain what a Trade Union is and discuss the impact, positive and negative, that Trade Unions have had on industry, especially in South Africa, since they were permitted to be formed.
     (14)

Question 5:

State whether the following statements are True or False (1 mark).  If false, correct the statement (+1 extra mark).

Note: Just write down the number of the question and the answer.


5.1
Control in business, is the process of managing events and activities 


toward the achievement of the organisation’s objectives.


5.2
The economy of a nation is controlled largely by political and 



governmental activities in the country.


5.3
Businesses are unable to exert any control over the macro-environment 


even with the existence of chambers of commerce and lobbying.


5.4
The canvassing of consumers for their opinions on issues of importance to 


the strategies of the business, is considered bad practice.


5.5
A forward link exists when businesses sell their products to businesses in 


the same sector.


5.6
Before a strike can be considered to be legal, it must have been submitted 


before the CCMA.


5.7
The workers in a single business, must all belong to the same trade union.


5.8
A business which supplies electricity, gas and water is involved in the 


secondary sector.


5.9
COSATU stands for the “Committee of South African Trade Unions”.












     (12)

SECTION B:
[LO2]

Business Ventures
136 marks

Question 6:

When you leave school you are planning to set up a business of your own. 


6.1
State what business this will be and what form of ownership you plan to 


use.  Give at least two reasons for your answer.

          (2+2=4)

6.2.1
If you decided not to form your own business but to buy into a Franchise, of all the franchises abounding in South Africa, which franchise would you choose and why?






       (4)

6.2.2
What advantages would there be for you, the franchisee?

       (6)

6.2.3
What disadvantages could there be for you as the franchisee?
       (6)

6.3
Identify six (6) entrepreneurial qualities you would need in order to 


ensure that your new business succeeds.



       (6) 



6.4 
Discuss the factors that need to be taken into consideration in choosing a 


form of ownership.





         (6x4=24)

Question 7:

The two most popular Forms of Ownership for small businesses are Close Corporations and Private Companies.


7.1
A Close Corporation is taxed as a Company, so that would not be a 


difference between the two forms of ownership.  Explain what taxes they 


would both have to pay.





       (6)


7.2
Tabulate three (3) differences between a Private Company and a Close 


Corporation.







     (12)

Question 8:

You are a shareholder in a limited liability company that has gone bankrupt and owes its suppliers large sums of money.


8.1
What is a shareholder?





       (2)


8.2
What is meant by a “company going bankrupt”?


       (2)



8.3
What is the most you can lose as a shareholder and why?

       (4)


8.4
Name two of the duties of the board of directors of a public company.   (2)

Question 9:

Your friend comes to you for advice.  He wants to know the following: TRUE or FALSE

Note: Write only the number of the question and the required answer.

9.1 A sole proprietorship is normally financially stronger than a partnership.

9.2 The shares of a private company are freely transferable.

9.3 The minimum membership in the case of a public company is one.

9.4 The continuity of a partnership is uncertain.

9.5 A CC is easier and less expensive to establish than a company.
     (10)

Question 10:

Give one word or a phrase for the below-mentioned definitions:

Note: Write only the number of the question and the answer



10.1
The possibility of incurring loss by investing all possible resources in a 


new business.


10.2
A foundation of modern project management that focuses on the period of 


time needed to complete a task.


10.3
A graphic representation that shows the specific steps in a process, or in 


relation to one another.

10.4
A type of graph that shows the relationship between certain different 
groups.

10.5
An entrepreneur needs to have these skills in order to build on good 
relationships with the market environment.

10.6
A tool used by management to state various deadlines by which certain 
activities should be complete in order to achieve certain objectives.     (12)

Question 11:

Differentiate between Outsourcing and Contracting Out as ways in which a business might get a job done by detailing the important facts about each method.

       (8)

Question 12:


9.1
Define the concept Leasing.





       (4)


9.2
Why do you think leasing offers a good business opportunity in a 



developing economy?






       (4)

Question 13:

Following a year of growing orders, a small textile manufacturer wants to borrow R500,000.  He needs R300,000 worth of new machinery and R200,000 for extra working capital.  His bank manager tells him that the bank can only make a loan for a period of six months.  What would you advise this manufacturer to do?  Why? Explain!

       (6)

Question 14:

Amalgamations usually occur when a company needs to expand.


14.1 
Name and, in a detailed sentence each, explain the two types of 



amalgamations that may occur.




       (8)


14.2
Amalgamations may occur on three levels.  Name and explain any two of 


these levels.







       (6)

