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QUESTION 1

Po"t t| 
-

Human Hesources Acciuities

e.'l Marrpower Planning r -- r^r--xi*o.
The purFost oT'*u"io*en Flanning is co determine:

a '/ How merry ernployees the business needsl

. r wnat'sttiiit ir'l'*'J ornployees rnust have; and

. ,/ Wherr ih*r* emFloyees will be needBd'

ln srder to answe' rhese questisns rruring che protrEss of marrpawer planning' [he fullswin* EechnrquE=

["ould bu aPPlied: 
,,/

i'H-ffi-;f"",r1t'J:Jto"Ji" ," order ro deuerrnine how rnanv people ara required in tarrns nr the

/t/ arn6unt of work thaE musE he ddne'

|fweassumethau.a'-EhoefautorymustproduceloofishoesperweehandthaconeperEon
can;pr--uduce 1'il shre.s per **rir,'ii:#5ni .nut Jg *tkerr=re needed' ln additrron a supErvrsilI

is also n*uo"O'"ilJiugut"nt vrill have to ernploy 11 peopte'

However,itisnotyetknownwhatskillsthegepeopletnusthave;thisbringsust0-hhejob

"nuiGi=, 
ion O"="ripuinn and iob specification'

3..1.8 Jnh anelvsis'r
.,1'Jnbanalysisisasystemat,iumeEhodofcbtaifiingalltherclevEntinfornrariondbout'theEask6

relaEed ," u up""if=o iob' in order to make cenrain deeisions'

The iob analy;is iequires thar:

. v/ The inb is Eomplefely and accura[e]y idencifiedl 
-- -:

. ,r) Atl Ehe tasks in'rne iob must nu rffiptltely and accurutely descrihed; and

. o The dernand. irf.'r i"O *ut*u on rhe worker rnusE be analyEed"

ii,_t
I'h're afe diffqrent wayg in wfl_qh ion analysl$-qglbe condgcued; for exarnple, interviewing rhe work*r and

Iriggupervorkiworkstudy)0rEhrDughque5tiohnEiree'ThesBcenhnique*
can be used separately, or in support of each otlten

g.{.3 Job descriPtion *-
Once all che information has been gauhered, ie musr be rewriLren in a specific fnrrnar' -ih* 

iuh
,// descriFtinn summarises uhe information colleutpd through the iob analysis in such n

iE muEt starE what is to be done, how it is tB he done. as well as why. when and where'

e.'I.4 Job specificarion */
,,The purpose otioU specifisation is to Epecifu the minimum ability a wDrker must possess witfi
"" refe"ence tu facrops sunh as expenience, educaEinn and physical requirenrents. Any other

skills that are importanc in a partibulaf jub must be stateEl. Job specificatinn forms the basis ut

the recruiEing activitY'
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e,I-5 Manning mble*/
,, The re5ulf,F of tne previous step5 will ennble Ehe HR fiBnsDeF ED conscruct a Munning Uable,

tttl reflecting rhe number nf people required End Ehe skills they musE hsve. A Manning uahle is

alwtys Farr rf a Workplace Skills Analysis.

Example of a M*nning table;

Po*irion Hequired number of emPloYees $kilh required

Secreuary E Competenb irr Word, Excel and
PowerPoinc

Dornestic I Cleaning, preparation of refreah-
ments and hasic First Aid

Manunl Labourerg I A short descriFtion relevent to
Ehe positinn

Tnral 1?

e.t-E Deterffiining employee requiremenrt /
The Manning reble specifies the uoual rrumber of ernployees needed, The Flecruiuing Pian wlll be

, j based on Ehe diFference between employees needed and currenE ernployees. lf we assumev{ 
rhag th6 business is already employing one domesEic wsrker and six rnanual labuurets, Chen the
number of people showrr in che Becruitrnenu cablo below must be appuinted'

Eremple uf a Recruitnprt Plen table:

,"";u.

Ef -5EF-aEP15 [t: E4 Fax: ] d : 5T FTLEI]NS CI]LLEGE Fa se : fiEJ ftl='lE:j



lri-lEP-it_lt_ls(trlEDJ 1|rl8 t]|tttl F 0tliii0t:ti
fl/lJ -t* -7
lglftr L

-, 
l-tF

'trBlVE'Ecchnique:
This technique is fnr when the pnoblern is 

_rnore complex, and you may need r0 clfi sofie w6rk ro identiFy
the real prublem before you c€n $Eart looklng dt sclu[ions.

tr Define > r/ Define the prnblenr, using the information you do have.

pf0blem. [Aim or obieCUive.) ftrm ' frr'ubt15 guos=p*]f rnrr
EvC+r c'FLa"' L.o',.,a* lqL frrq6t- pt,e{tggFtq,n tDi.{6rb51.s,

H Revipar F *z Fleview the background tq the prsblem, and Ehe conrExr wirhin
which it occurreo.

'7"r Heview crucial aFeas, which mav he linked to rhe crux 0f the
.Probl9ry1.

__Ff oUlErryl dr.,a La le,ett al ,g,nttl

I
Ideryfv b "' ldentifu ths 'real' problem and irs felil[Ed issues. Wriee dowrr

the issues ln order to finalyso thcm properly.
> -/ ldenrify possihle solutions or impnovemenLs Eh6t need ro be

ma0B,

U v*]Iv b.t Verify that s0iving the 'reel' pmblem wil{ in facE achieve the
desired aim.

> J Verity rhut uhe poq.s.ibte +olUrone wili in facr sotve che problem.
NOTE: lf rhe above EwE criteria 6rE no| mef,, iE is neceesary rn
go back to SUep 1: 'Befina' and redefine eicher Ehe problem or

,, tne aim. . Peripsrttltf{l' cla(trlt / ncut rnertag1f c.i.\d..\g rra.
I lll r,E€/'at:e / do r1gk ufs{€.rgtonc{' ra-rcrfirdt$ c>/ dlagromn i
P graEetrliaEl.4l\,p trc nr14lr

E ExesqEe i-, Execute r,he plan, by imFtementing the proposed salutinn.
Execute an evaluation tn uheck thatEhe prablem is_snlve-d.and
the aims have baan achieved, and inrplemenE any pr:ecautionary
measures to ensune the problem does not ficcur aqain.

I Fet Erf- J af yg,rag\5 tn fibt '.rcb t{i..l
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QUESTIOH 2 .-d oFav

2 Market [Externall Environment

When looking at the mdrkeE BnvircnmenE, llorter's Five Furces modal is useful. This mcrdel invescigates:

- The level of rivalry in the market:
' The avnilability nf substiuute produccs;

" The thfEEt of new tsntr€nts thst may join uhe market;
. The power of suppliers; and
* The power of buyer€.

In addition [o whdt is ccvered in Forfer's model, it shnuld be rnentioned that other mndels explnring the
ffiankeE Fnvironment also include trade unions as a puinE uf fpcus.

Fifferent models can be used Eo scan the markst Envirenmefit. The model used in a business is nr:t irn-

FffrEan[, but rather rhat the business scans Ehe envirnnment to pre-empt evenbs.

2.1 Leuet of RivJlry in'the Marker"and ifn"r?tr-ri'Pr,nf,u*s:"€ 4f.ff7') ,..'*^"'au'k#rlnft* ,- rk

cff'e?- :l';,%*u'"d'tr" s 4 .rr\E'*-*
*s *:;.e: 

*,
nhr,nusi' Porren 66p#ues.-r*A;*i.'*1;il1ryr f;;;-=rB*'trui*-ptoducts, iv? wrr {onk et them tosEther
and iust alassify them as first-, seeond- orthird-level cornpetitors. Co,mFetitors may hq.more than the/
busue.s-sg-s_@simb.qChipsdnesnoton|ycoIflFeEeWitha||othercrispmanuf8BEur-
ers [cther brands),.bub elso with snack mixes such as peahuts, rice cakes end savoury hiscuits. And how

ahjout Fopcorn? ls it possihle that it even coffipetes wich chocolate and other types nf eendy?
' ./'

lr is in tfre Slisiness's best interescs to fiir.d F.ur as ntqqh dq.,onsFible abouE gollEElrtors. Thesa issue;
may inciude ownership st,rugtufes, locatinn[s], any informacinn about financial performance that may be

ShArE, prnrnc- y'y
TITE-ffiV"pthet' -f,Y4ueq.Jg EtrEq_P tncluotn

n nisaEion eulture

C 
E rm.'3$iqrLthq!-rnaV-be.JqgvqlE-

iloing a cnmperiror profile is not 1!!ega! ino 'spying'J: ic is merely getting to know your'Bneqy' so the busi-
ness Etsn pre-empr any'6ctlins 

"nu "iiopt 
its own strategies En be mnne successftll.

Ir is, howeveri not only the current csmpetit?rF,that shoul4leceive some auuend'i';n. One shculd also look

atfucurecornpeuitivetnreaiesareinthemurket
eflvlr0nmsnE.

2,2 The Threat of Nerru Enfrentg to the Mu"k"t / C^g
The-qtrxgerlhB-qppor*{.unjEv for prqfitsjn !-h.q,flF,t!iP,r, the rnore likely it is tllg!-!!-ilq-will be [qW entrqnbs
in..rhe.,In_a{ket. The same is true if uhere is currerrtly littlB_c-onlp.eliEipn or lf Ehere are currenbly not EnouEh

+jg.pLieistpf fhje pfq{ult pj:,q_ervica tn meet consumer delliltd. r,-'

The Lhraau of -U-qW-S-nr.rn!L$,r, ho**u** diminished if there are ceruain barriers tp EntBriflS EhE markFu,

SnmeqftrresBha_rrieEE:y_inctudebrendJpynlsl-from'existingrffiies[e,g'HEE
requrremenrs r0 gec cunuricrst, lggg$gdlgljgE]EL.i timireJ disuribution cTffielElnlEhtrulh these trar-

riers arg t0 the advanroge af exist-ing openitnrs in thet particulsf industry iE also makes it firore difficult

for a buEiness to hranch out through diversifieaulon.
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e.3 The Fower of Suppliers "'
\flhBn we loak at suppliers, the finst uhdught is usually in terms of =uppliers of faw marerials nr producrs
rn bs sold. This is of cQ!ts..,e ,V.E_ry_{llortant bBcdu$_ejn_!|d. F r0 'bE succgssful uhF__b_u_dtqEE_n.eedji__bhe 4,"
'rs!!gg"a.ltty-.gJ--d (wiuhouc delaysl at:g.feeqp,..r.r,gFlF..pnic_e...Otherwise
t[ becumes irnpossihte to c0mpeEe. \,/. qg c.f_ rncrbe/rFl\' f eFFcrct r13 na[. l:.vs,J+$t cr *

tbnsider rhe Eosf,s involved-if the businuss l;ras a srock-ouu ind the supplier cannor dHtiver:

' There will be B loss nf producuion hecausn thero cnn be no prnduotian withnut material.* The buginess wilt suffer a loss as a result of idle tirne, i.e. time when machines and labpur
//r', cannot be urilised to their Full capacity,

' lf e business has run out ol' sf,otrk, lE becomes very difficulr rD negotiaf,e disnounrs wherr
placing srders, This presents En opporEuniry cost for the business.
Cusuomer gnodwill rnay be lost. The cust0mBf may either temporariiy 0p pErrnanentiy
switch to I comFeciton

li is necessary, howeven fils0 think.a tiirle wider end consider the power thau suppliers of financiel re-
snurceE have. And what about labour suppliers? What willhoppen for exarqrple if the trade union organises
a strike?

2.4 The Buyer tinrluding Intermediarirt( r'-d* \c7'
lg

ihe ',U,"_:/F-r' r,av.tnc e. The business may alsn

f'$JJFPJy..s ilers,

lf the business does sellt0 intermedlaries, there are some techniques rhat csn be applied in an efFort to
control these intermbdiaries: i i ,,, t. fk* tla tr\ 'yro,^' yF,,J

,J

Sole agenuy;
,/ ,The rnanufacturer gives the wholesaler ths sole right to sell the product in a rpecific

v// ar=a.
. The whnlesalsr will.ger comrnissiDrr sn goods sold.
' In FeEurn the whotesaler will sell at the price pFescrihed hy the manufuerurer and the

wholesaler also agrees not to sell similer goods from ouher manufocturers.

Eogtract Fystem fprice bindingl:
n' The manufatrEunen offers a discount to EhE wholesaler/retailer hut once again uhe dealer

... [wholesaler/reEailEf) has uo sel] Ehe prnducE st the price prescribed by the menufacr;urer
' ry' lf cnnuract is flob honoured, Ehe dealer is blacklisted and uhe rnanufecturer will nq lsnqer

allow him ro sell thE Droduct.

fr'b'
know who triE nuver aFe tn

. Financial control:
f- '/ ' The manufecEuner gives the dealer financial assistance, e.g- rhe nsnutacEurer pays the\* yy' de_aler's licencE, allows the dealeFto u5e his prprnises or helps rhe dealer to pa'y renE.

' The manufactunen has contrsl Dvsr thg dealer and can force the dealer fs sell only his
goods. For example: Fe[roleum and oil componies can help gargges selling their brand cf
petral by supplying cepital.

lf the business sells bo the l'inal cqnEumer, it is in"r df rheir
ionl. nnd Eheir fetrhlC nut rf,rE

The business has uo uBB the masg appropriete criteria when doing markef, segmentatinn fis E geogrupFi-
cal prafile rTBy or may not help to determine who consurnes aicohol, for example. lrr this insEanEe € geo-
graphical prsfile rvould Enly be useful to identify regions where there is a high Eonqentra[iorr of people
fcllowirrg tha Muslim religion buu additional infonmation rnay be requined to decide where to establish a

liquor sEore las opposed to deciding where floE Eo establish rhe liquor Etore].
This type sf information can he obtained by doing Frimary nesearch or thfdugh secondary reseili-ch.
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They have Farsever-anee and

58W tsn
They a

lush as Brocery icems, clothing erc.
lperetes in an esteblished ind
:rat8s rn a gtven

)bjecuiues are vBry sB ano profit-based, which* egain linked to vat.
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3 EntrePFeneurs

Fw rgps4rrr^11,6rcg:-r6 
F,G"t,Fp,t ffi*mt E

tet.m' lrrFefrenerlriship' in-the mid_ I E 7fi s. I n _

wiEh two d isuincu;idiffuFenrp.s :

fa,ebJ ,r-ncv€tlct/a

invqlve I Sssets.
Eu rearn$

ptoy-
anisation to

!usiness:' coopEETior'

rechrrslpgy,

|]I]U I F. tl[?,/t]t:i i

WhEE da Mank ShuEHeworth, pam Golding. fulry Oppenheimer: Eilt Gates, Henry Fard, Flaymond Acker.
frX?,J,i:-## ,:n:"lj::::.yf:ry:l*,t;,;Hfii;,il'lavs in cornrnon? orher rhan rhe racr rhar
:HI#iJ;.'j.,:i l1:i,?,1:rporations, 

i'* i"'ou, .;J*;il;;,;'Jil:'"ril:El'',Hiffl?: ,;L:"1'

* 
They are passicnate vieionaries who berieved Ehey courd do somerhing Ehar no_rndiln n.uejther thought of, .or succarOua in Uiing before uhem. ..-They are c"eiriue .t':S3,yl!, 

"n"rrrig;O 
Ebe convenrionat ways ,f, Og*d6;gs, innovering

:ffi:[|3:pBtrEs 
of traditional busineJses iueh es prooucrs. mgftd'ds and marketins

ffi-;T#"Iffi:"tr with a positive aEEiEude, whotook uffion devorins rheir rime,
Thtrrr rarq^o ar'.i*, ^,..1o_r:?: 

ta sornethirrg thay believJ#/would worlc
;3lJff: *":ly"fl sooa GsB;, [-"r',5*"iiJv
nelp rrrem ;;;;hetvs 'SELJE;r-' 

qtstrEuse une#Er{susded others lD buy incn their drearn and,v.F u' ref r f LU l E trilbF 1{;. J-
They are independenu spirits' who like toldf"onurol and are interntslry motivated, ra.hen thanworklng for a boss whs cells them wlaFto oo.

worked hard unrir. -ffi*6fflrffifll}il';,H,:i"?il:i-:11T:l1T:o the wortd in a day, bur rheyYYU, trEU rltrru unErr' evencually'tftey did significently change the parr of rhe *ona rhEirii;Jffi:';:t,
ffff :if:,rut-:T"*90"r=uccess, hui each onl or *r",m iras rouched your tire. and rhe way
They are all

fJ?tTr 
who haFpened to be in the righc prece ar rhe righr uime * peopre who

EEke

,t 
tJLuselbejc-silll$-lelctEs_pliri no-,g:

:Fffi;iJf"l[fn'j:':,ljnB.lnuFepFene.uria|m8ntsge|wi||encrurage
:["ry,:J1",""'J:]-:1."i1",1"'lji1,"#li::::::f[q:=F ffi"lJ5il:"ffil"J,H'itTff35:#'Hil,:Hl1f:an- iious goal af creeting n"* uentr";; ----'Yl.rLFP '" ""' :l_"_:?Eas 

oesplEB-obFEaclE$. To aehi
tfrqpxisrino busineqq rhe rn,-nonn---,,^,*,1fj1|x1s.tinu or0anisations. 0r au the very lgast r6iu\@rhJ Inureprun*r.[r

;Erng oFEenr5Aftons. Or aU the very least raiuvenatincfc/
is usuatty a Fersuasive leader *nd *ffiIr";lBFs to reaqh thoir full ootenuial.

:r1hFF\rE Fh6i^ A--r-*

a 6r_abtB iob,

GOTN
r nd'reanr-drivFnTE reE worde in che inurepreneuriaiffitiffi

Uon-enrrepreneurial gME
t'ery hasic commodicies - ctrncentraffii
ng 

. 
senvices or products that satisfy npsfi

Involved in innovauion * npw products.
marketing ideaE, services etc,

lurr hy pe_opl6 who are good rrrenagars- main6ain-
xg.ElF.-gtsrus quo' fthe ekisting staEa of affairE)1g.EtF.-srsrus quo' fthe ekigting staEs of affairE)
Ingkfnanagtng the business to the best of uheir

%t:rear potenEtel tor growth. ofEen creating new
markets or Expanding geographicelly. \./

lljeclives ape very msrltec-nJiffi'J srr€resi_
cElly Flanhed; Fon exernple, Eerhef markeEs, mrrker
shars, rnarket development Hnd markat positinn, /
Flun by entrBpreneurs - leeders whs ere
visionaries, risk takens nnd innrvutors, who
to challenge Ehe 'status quo'.diri
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